	
	Please watch a video (http://nuscast.nus.edu.sg/PublicEvents/7/Flashlectureevent2.asp?Key=Yr2012/Prof_Hsieh) of the commencement speech given by Mr Hsieh Tsun-Yan. Mr Hsieh sits on the NUS Business School Management Advisory Board which provides strategic advice to the Dean and the leadership of the school. For Mr Hsieh’s complete profile, please refer to: http://www.linheart.com/lead.html What aspect of Mr Hsieh’s speech resonates with you and why? If you were to ask Mr Hsieh one question, what would it be? (Word limit – 300 words)
	 

	 
	We would like you to tell us about your post-MBA immediate career goals and how your professional experiences have prepared you to achieve these goals. You may do so by a 300 words written essay or a two-minute video. If you wish to submit a video, you can upload it on YouTube, change the privacy settings to “Unlisted” and email us the URL. Alternatively, you can send in your video to us in a thumbdrive or CD.
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Essay 2 - Tell us about your Post-MBA immediate career goals and how your professional experiences have prepared you to achieve these goals.
My short term career goal is to transition my career into consulting domain and work in supply chain management as strategy consultant in Asia. My
 Four years of Job experience in close association with Tata Consultancy Services and with CVS/Caremark has given me immense exposure to Pharmacy rRetail Distribution domain system, a niche of Supply chain management, I am optimist that my experience will prove to be advantageous both to my MBA program and to my future career.  which I intend to bring to use during and after MBA program at NUS.
 The My International work experience in US as well as in India involved vendors and client facing tasks  with capability to adapt to different work cultures, I am confident that I will continue with this flexibility and will be able to adapt to the culture and the work environment in Singaporewhich I have gained while working in US will help me in adapting to the culture and work environment in Singapore. . During my the long term relationship with my client I had opportunity to work as in several roles ,  As a a Ssoftware designer ensuring I have the delivery of applicationdesigned application modules  that has enabled me to structure my thoughts and that required an understanding of the software development process andperform analytical tasksskills , and currently  Aas a Team lead my primary I was given additional responsibilities  are to to manage a team of 15 people for application development, work with client to analyze business requirements and provide inputs for upcoming projects. My current work profile has enabled me to demonstrate communication and leadership skills and has client presentations the leadership quality and communication skills that I have developed has motivated me towards  a career where I can further utilize my skills and achieve career growth.  To move ahead with this goal I need additional learning and a management take a big leap towards my career goal and MBA program will certainly help me realize my objectives.
Beyond the conventional boundaries of job, I I also started a Mmulti-cuisine restaurant and managed it for seven months; and successfully managed it for seven months, this my entrepreneurial experience has further encouraged me to develop business skills. pursue MBA program to understand the complete picture of the Business world with a strong emphasis on Asia since I have a keen interest to return to India and start my own venture, with NUS MBA program’s strong emphasis on Asia and its par excellence department of decision sciences ,  I am confident that I will not only be able to achieve my short term career goal but also fulfill my future aspirations. 









Essay 1 - What aspect of Mr Hsieh’s speech
(http://www.youtube.com/watch?v=_Hsfp1GQa-U) resonates with you and why? If you were to ask Mr Hsieh one question, what would it be?

Each and Every letter of the word COMMENCE, as described by Mr Hsieh’s speech, resonates with me but there are three aspects of the speech which form the standing pillars of my personal philosophy. 
 “Stay Hungry Stay Foolish” is my philosophy the tool that keeps  me helps me to be OPEN minded and to try new things in life and gives me courage to stay on the edge. During my engineering when I got an opportunity to work part time as an event management coordinator I accepted the offer knowing that it meant sleepless nights and hard work to manage both studies and work. With an exceptionally few people who had ever chosen this path during engineering it was daunting to follow it. I quickly learned to live my new way of life and manage both my work and studies as a result I not only managed to be financially independent but also earned respect of my family and friends. Besides good engineering grades I also got an invaluable exposure to business world.
It takes a series of successes and failures to learn the true NORTH and listen to the higher calling in personal and professional life, I was not an exception. My experiences in leadership role as Team lead and as Manager at my business venture have matured and motivated me to work towards my ultimate goal to become an entrepreneur.
Finally it is the guts that it takes to deviate from well trodden path and listen to heart and work with an open mind. It is the COURAGE that defines the success, Whenwhen I started my business venture I was discouraged from all ends . ends. My determination motivated me to face the the real challenge and work towards what I wanted to do. The experience which I have gained is invaluable and has given me strength to face challenges in future. 
 was to manage my job and business simultaneouslyThe question which I would like to ask Mr. Hsieh is, of all the qualities mentioned by him which is the greatest quality that differentiates a true leader..
Its takes multiple failures to learn about your true north.As Mr hsiesh mentioned that there are a few exceptions who know what is there higher calling, and I was not an exception. Prior to understanding where do I want to see myself and understand that my true North is to be an entrepreneur I have been to the East, West and South. 

***True North:-
***Courage:-
Yes it takes guts to walk on the path you have determined to and even more important is to sustain yourself on the path. When I came up with a plan to start with a business venture I was faced with many challenges my everyday failures were the lessons that I learnt and helped me to improve my business acumen and operations. The support that I got from my friends has been enormous and has encouraged me to test my guts again in future and implement the leanings from this experience . 
The Seven elements are inseperable.
Until the person is Conscious of his hidden qualities he cannot find his true North and understand what does he wants to do in his life. Simply knowing the direction cannot help until he has an Open mind to accept new changes and Courage to follow his path neither can he achieve   his goal until he has an aura of positive Energy, sound Ethical values and uses More than Mono reference to access the challenges which he faces.
The question which I would like to ask Mr Hsieh is that according to him which one is the greatest quality of a Great leadership .



Consciousness:- 
***Openness:- I have been working in a project which is benchmark in the healthcare services , the quality and services that the application , which we design ,  adds value to our client business is unparallel. Its has the most detailed processes , the problem which has slowly started to emerge in recent times that management now fears to change any of the existing process with the changing business needs. This closure has resulted in serious dent from our competitors in market. 
Stability and Satisfaction with the performance leads to closure of mind. I believe that in order to be Open to new ideas and to think out the box one must “”
  I believe that it takes Courage to change the business world and person must know his true North in order to be  Open to new idea
To think beyond the conventional boundaries to find solutions is a habit which I inculcated during the early days of my career. Under the guidance of my mentor I was encouraged to work beyond the application designs to find solutions problems which if alleviated could potentially help our client improve business 



The three elements o
More than Mono Reference:-
Energy:-
Ethical Values:-

Question ??

 as he describe that  COMMENCE is needed to  leadership I realized that   of  each and every aspect of the 





Points to be taken care
Commence
C:- consciousness :- to be aware of the hidden qualities , hesieh mentions that the person cannot be a leader if he is not aware of his quality.  Both good and bad . mentor is necessary because that person will be aware of the latent quality in you which you are also not even aware of yourself john caten was mentor of prof hesieh . the mentor told him that you speak from heart whether you know anything about it or not. So he asked him to remember it and use it well . now that prof hesieh became aware of this quality of his he now uses this quality of conviction at opportunity that he can.
We need to be aware of the quality of ourselves and the blindspots inside us.
Openness :- to be open to new ideas , he describes his experience about his work with the ceos where a strong predictor of the failure depends upon this quality . Those who donot want to try new things and want to stick to the tried and tested are considered as closed minds. And are even closed to every oppourtunities and donot encourage innovation and are downright dangerous when there is a hiuge gap in there underlying assumptions. The opened can be daunting and can be challenign since you donot know what is going to happen next.
He mentions his own experience when he joined Mckinsey in cannada where no one knew much about the firm since the top management consultancy was at nascent stage. He even faced a racist comment from his ceo client , but he managed to survive the situation and adapted to the situation and came out to become the senior partner in mckinsey.
Courage comes to unleash only when the person is out of his comfort zone , the development of the person is possible only then.
\
Prof hesih continues to mention about the crisis , he says that every person has faced crisis or will face crisis , the prob with the crisis or the shock Is that neither you can predict its timing nor can you predict its magnitude. Since the source of crisis lies outside the domain of analysis, people must maintain multi reference point outside his analytical capabilities for early predictability of the crisis.
Just in the way of the voters whos judgement cannot be judge until we go to the grassroot and perform a poll for what do they want and what has not been done.
Similary to analyse any complex real world problem we need to go to the grassroot and break the prob into a simple prob and look at it from various perspectives to approach the solution.

MM :- more than mono reference
In the business world person must go beyond the normal and consider several factor while making decisions and this should be the set as a habbit  of  our thoughprocess. Vital behavior  , human technology interfaces changed dynamics
Sensing rather than analyzing must be a part of our thinking habbit , 
Go beyond the stakeholders to the shareholders and 
Need to think of the bigger picture , think of how the customer will react , how will it impact the community and the env.
Decision thus made will be much more better

Sustainable change to happen you need 
E;- Energy :- positive energy :-  you cannot aheah in your carrer without the positive energy . we can compel anyone to work with fear and can make him work for just a little bit , even the carrot  and sticks will not work with hums and too often it is used.
When there is a good purpose which can inspire people to do some good. Creating a positive energy environment is a hallmark of the leaders.
Hesigh has made it his goal to impart positive energy to every person that he meets.
The person who taught him this positive energy use to ask him “Are you feeing my cup”
Know what you want to do in life , 
Example of a person who wanted to pursue his life in music , prof hesieh allowed him to leave to pursue his dreams
Not happy but top job unclear  , mid life crisis 
Fast trackers , :- lost heart of the institution of what 
70% started with heart entrepreneur , find where your true love is

C:- courage :L- will be encountered to initiate to evolve guts to start when everyone says not to and that you will fail.
Guts of leap of faith into uncertain future risking your repurtauion  after start up guts tested again with the obstacles which you face and perseveres and remain  positive when everyone has given up
Know when to dispatch from the proven model and and make your own path 

It takes lot of guts pursue this path and finaly when there is a failure there should be guts to accept it and re statrt it again.,

Must start early and learn from faliturs which Is most important and have famility support and friuends


E;- Ethics:-  line between persibble to do and what law permits is getting thin day by day
Internet is a buden and everyone has his own way to express and this is causing a big ethical issue.
Business leaders Must set example of moral ethisc
Treat other the way you like to be treated
Age of 
To reset the standards of business eiths and become role models.
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