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 Birth Date: 01-Mar-1982

EDUCATION


UTTAR PRADESH TECHNICAL UNIVERSITY                                                                              Greater Noida, India
Bachelor of Engineering (Electronic & Communication Engineering)                                                               2001 – 2005
· Graduated in ‘First Class’ 

· Among top 5% of the batch and top student in multiple subjects 

PROFESSIONAL EXPERIENCE

Management Consultant -ABN AMRO Bank                                                                                   Amsterdam, Netherlands

Particulieren Anno Nu (CEO’s initiative)                                                                                                        Feb 2011 till date
· Coordinated with top Directors and assisted the Head of Strategy in the planning & execution of  this major global business transformation program 

· Devised a new methodology for program management presented it to and received approval from the board of directors and the senior management team. Thereafter led a team of 8 developers who worked to implement the solution which was instrumental in the steering the program.  

  Quality Consultant - ABN AMRO Bank                                                                                         Amsterdam, Netherlands
  Separation ABN AMRO & Deutsche bank (Remedy Program)                                                             Nov 2010 – Feb 2011 

· Implemented the quality management process for managing the complete testing for the 75 million ABNAMRO- Deutsche separation program (Remedy) which resulted in a 14 % reduction of coding defects. 
·  Developed a novel outsourced software delivery model in collaboration with peer that led to savings of over $3 Million annually by combining software components and leveraging development vendors and test vendors across IT divisions 

Incident and Change Manager  




                                                 Amsterdam, Netherlands 

Integration ABN AMRO & FORTIS Bank (TIR/TIGA Program)                                                            Dec 2009 – Oct 2010
· Worked as the Service Management for resolution of all the IT critical  issues  arising during the €300 million ABNAMRO-Fortis  mega  Integration program (TIR/TIGA) , the most complex integration program in the history of the banking industry  and coordinating with the all the involved Vendors i.e. IBM , TCS , Accenture , Logica etc.

·  Led a team of over 30 technical and functional consultants to ensure that the daily issues were addressed with a record efficiency of 96% and reduced the turn-around time by 50%.   

Sr Analyst -ABN AMRO Bank                                                                                                           Amsterdam, Netherlands

Separation ABNAMRO & RBS Bank (Wonderwall Program)                                                                   Jan 2008 - Nov2009
· Responsible for understanding all requirements of more than €100 million ABNAMRO-RBS separation program and managing complete testing till deployment of software related to Core Banking Solution (the most critical domain of Bank). 
· Conceptualised and developed OLAs, SLAs and governance between vendors (TCS, Patni Computers, IBM, and Accenture) for effectiveness of outsourcing deals from customer perspective between various vendors.

 Analyst - ABN AMRO Bank                                                                                     Pune/Amsterdam, India/Netherlands 

  IT Transition ABN AMRO                                                                                                                      Oct 2005 – Dec 2007
· Lead  transitions for Core Banking & Transaction Banking  Domain involving  Application size in tune to 35 Apps and 15 systems(more than 1000 programs) 

· Spearheaded the Knowledge Migration effort between the Netherlands and India with a team of 7 engineers

 ADDITIONAL

· Awards: Most Valuable Player Award, Infosys (September 2009) , Top 5 Team Leaders , Infosys (Jan 2010)

· Hobbies: Trekking , Camping ,Debating , Event organization

· Founder of Bal Sanskar Kendre, a non-profit institution for providing free education for underprivileged children’s
· Founder NEO (National Engineers Organization), a national level society of the Engineering Students, Educationists & the Practitioners. 

